
 

 
 
Job Description 
 
Job Title:  Board Member 

Reporting To:  Chair of Board    

Salary:  £2,000 per annum (under review) 

Term:  An initial 3-year term, renewable up to a maximum 
of 6 years 

 
Summary of Key Aspects of the Role 
 
Board members play a critical role in the success of our organisation. They:  
 
• help to determine and take forward the strategic objectives of Alpha 

 
• are accountable for ensuring the association acts within the law, with probity 

and concern for appropriate identification and management of risk 
 

• act as ambassadors for Alpha, and influence and network with our 
stakeholders, in service of our vision, and 

 
• play a key role in engaging with residents, partners and other stakeholders to 

achieve success in our stated goals. 
 
1: Objectives of the Role 
  
1.1 To ensure Alpha is effectively governed in line with the requirements of the 

law, its rules, the regulatory framework and the National Housing 
Federation code of governance. 

 
1.2 To work with other Board Members and the Senior Leadership Team to set, 

maintain and uphold the mission, values and objectives of Alpha. 
 
1.3 To agree a framework of effective control systems which enable all risks to 

be identified, assessed and managed. 
 
1.4 To review and monitor performance. 
 
1.5 To work to achieve a balance between the interests of current and future 

residents and service users and the short-term and long-term interests of 
Alpha. 

 
1.6 To comply with legal, statutory and regulatory requirements. 
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2: Expectations of Board Members 
 
Members must be well-informed and undertake appropriate background reading 
and contribute professional skills. Alpha will provide training, induction and 
support to help Members fulfil their role. Members will:  
 
2.1 Contribute up-to-date specialist knowledge, expertise and experience, 

helping to ensure decisions are well-rounded and based on all available 
evidence. 

 
2.2 Prepare for and attend any Alpha Board or Sub-Committee meetings, 

participating in discussion and decision making, helping to form a consensus 
and sharing collective responsibility for upholding Board decisions.  

 
2.3 Attend appraisals and agreed training courses. 
 
2.4 Prepare for, attend and participate in reviews linked to individual appraisal 

and that of the whole Board. 
 
2.5 Uphold the values of Alpha, ensuring decisions taken by the Board are in the 

best interests of Alpha. 
 
2.6 Take opportunities to promote and be an ambassador for Alpha, supporting 

and representing its work by engaging with residents and stakeholders. 
 
2.7 Treat information gained as a Board Member in confidence, as described in 

our Code of Conduct. 
 
2.8 Develop and maintain good working relationships with the Board and Senior 

Leadership Team. 
 
2.9 Observe our Code of Conduct and not to do anything which undermines the 

work or reputation of Alpha, declaring all conflicts of interest and any 
significant changes in personal circumstances. 

 
2.10 Attend at least 75% of Board and Sub-Committee meetings. 
 
3: Our Values 
 
Our recruitment process takes account of our values. We are a kind and thoughtful 
organisation which aims to help older people live independently for longer. Your 
application should demonstrate your commitment to these values.  
 
Our organisational values are: 
 
All-embracing 
Valuing everyone for who they are, empowering people and welcoming diversity 
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Listening 
Putting residents at the heart of everything we do and going the extra mile 
 
Positive 
Making a difference; pioneering and brave 
 
Honest 
Open and transparent; treating residents and colleagues with respect 
 
Agile 
Adaptable and responsive; getting the big things and the small things right 
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Person Specification 
 

Role: Board Member 
 

 Essential Desirable Method of 
Assessment (see 

below) 

Experience 

Experience of operating at a senior 
strategic leadership level within an 
organisation  

X  AF, I 

Successful track record of achievement 
through their career X  AF, I 

Working with or as part of a Board  X AF, I 

Housing association experience  X AF, I 

Experience of external representation 
and managing stakeholders X  AF, I 

Skills, Knowledge and Ability 

Broad knowledge and understanding of 
the housing sector and current issues 
affecting it 

X  AF, I 

Strong leadership skills, ability to inspire 
others and bring people together X  AF, I 

A high-level understanding of strategic 
matters including but not limited to 
finance, risk, housing, asset management 
and health and safety  

X  AF, I 

High levels of honesty, integrity and 
discretion X  AF, I 

Personal Characteristics 

Demonstrates a strong and viable passion 
and commitment to the organisation, its 
strategic objectives and values 

X  I 
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Exhibit strong interpersonal and 
relationship building abilities and be 
comfortable in an ambassadorial role  

X  I 

Capable of analysing facts and data to 
determine key issues, applying specialist 
knowledge appropriately 

X  I 

Promotes a positive culture that is 
focused on the needs of residents, other 
customers, key stakeholders and 
committed to equality, diversity and 
inclusion throughout the organisation. 

X  I 

Demonstrate tack and diplomacy, with 
the ability to listen and engage 
effectively 

X  I 

Open to ongoing learning, development 
and personal growth. 

X  I 

Ability to commit time to conduct the 
role well, including travel and attending 
events outside of regular board and / or 
committee meetings 

X  I 

 

AF = Application form  I = Interview    


