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ABOUT US
We like to think we’re a bit different at Alpha. We create interesting and lively communities for the
over 55s. We believe that once we reach a certain age everyone deserves security, good neighbours,
and where we need it, some support to help us keep our independence. That’s what we try to do,
but we do it with kindness and understanding.
This report reﬂects a year in the life of our organisation. We’ve met some challenges and achieved a
lot, but most of all we’ve tried to make a difference to the lives of our residents. We’re focussed on
listening and providing great housing and services now and far into the future.
We hope you enjoy reading what we’ve been up to.

1

ALPHA STORIES
You’re never too old to fall in love
Joe and Rachel’s experience is a love story for the ages. Their
relationship blossomed at Manor House, Bromborough.
They even found themselves stars of TV when Granada
Reports ran a piece on their story.
Joe Williams and Rachel Monger, both in their 80s, got engaged
months after they ﬁrst met, with Joe proposing on Valentine’s Day.
Both recently lost their partners. Rachel said “We fell in love straight
away. It was like magic”
The loved up pair hope their story will inspire more people to continue
to ﬁnd love in later life, and not see a move into new accommodation as a
backward step.
Rachel said “Sometimes there’s a bit of a stigma around people living in sheltered
developments, but it’s absolute nonsense. We may be a little older, but we know
how to have a good time. Some of the parties we have here are fantastic”
“I’m so pleased I’ve met Joe. It’s been tough times for both of us. We’re both really
positive people and we’ve lots of good years ahead of us.”
It just goes to show that sheltered housing can be a new beginning.

The Inter-Generational Game
We’ve done lots of work over the last year to bring
the generations together. This helps promote a better
understanding among people of all ages. What we didn’t
reckon on was how enjoyable it would be, and just how
much people had in common. The way the media often
portrays “young” and “old” people doesn’t reﬂect
our experiences.
Everyone had a great time, including intergenerational bingo (very competitive),
students from Wirral Technical College
sharing their ICT skills and a visit from Carlton
Primary School in Dewsbury to chat and help
residents of Barnﬁeld inspire them with their
writing work.
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IMPROVEMENTS
Our aims are to provide great services, improve the properties we have and build new properties for
the future.
In 2018/19 we spent £2.4m on our accelerated improvement programme. We improved 87 kitchens
and 80 bathrooms. We also upgraded ﬁre alarm systems and warden call systems. This moved us
signiﬁcantly towards our target of all properties meeting the Alpha Standard by the start of 2022.
We also converted 9 former Development Managers’ apartments into 17 ﬂats for rent, with the help
of £293,000 grant from Homes England.

We still have some way to go. We’ll work next on completing the improvement works at Naseby
Court, Bury which we started in 2019, improving kitchens and bathrooms at Alpha Court, Wallasey
and at Laurence Deacon Court Birkenhead, before moving onto The Mount in Bebington in 2020.
We are using our handyperson team more and more to do this work. Residents tell us they like the
personal touch our handyperson team brings, plus the fact that their work is professional and they
leave no mess! We calculate that during 2018/19 we saved £115,000 by using our team compared
to outside contractors. We can invest this saving into accelerating the improvement programme.
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During the year we were delighted to make huge progress on building homes for the future.
We bought a site at Upton, Wirral. Work started in February 2019 with the help of £4.6m grant
from Homes England and £440,000 from Wirral Borough Council. We are very grateful for the
support of these partners. We also raised a further £4.65m from Lloyds Bank PLC to help fund
the development.
Girtrell Court,
Woodpecker Close,
Saughall Massie

Due to be ﬁnished in October 2020, the scheme will provide 78 extra care apartments in what
will be the biggest development of its kind on the Wirral. There will be 18 two-bedroomed and
60 one-bedroomed apartments together with a 24-hour care team, a bistro, fantastic communal
areas and a hair and beauty salon. We will also move our head ofﬁce there. What do you think of
the artist’s impressions?
Girtrell Court,
Woodpecker Close,
Saughall Massie
Proposed Site Plan

SITE PLAN

ENTRANCE ELEVATION - FACING THE CAR PARK AND GIRTRELL ROAD
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KEEPING THE CUSTOMER SATISFIED
We aim to provide great services. One of the ways we see how we’re doing and we’re providing
services people want is to talk to our residents.
We completed a satisfaction survey in 2018 where 88% of our residents said they were satisﬁed
with the services Alpha provides. We wanted to understand how we can improve on this, so we
held meetings at all our developments and we also asked an independent company, The Leadership
Factor, to speak to a sample of our residents by phone about Alpha, what they liked and how we
could get better.
The results are summarised below. All the answers given produce a satisfaction index. Compared to
other housing providers, this puts Alpha towards the top of the league table.

Housing Providers
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Alpha Living
2019: 81.6%

Highest score =

The housing league table contains
approximately 165 entries from
other companies.

Top quartile =

Mid point = 77.1%

2nd quartile = 72.2%

Bottom score = 60.4%

We asked people how satisﬁed they were with various services, and how important they were to
them. Comparing the gap between the two answers shows where we might need to improve.
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‘Doing best what matters most’

Satisfaction score is
lower than/higher than
importance rating

Sorted in descending gap order
5

6

7

8

9

Listening to your views and acting upon them

10

-2

-1

0

-1.9

The way they deal with repairs and maintenance

-1.6

The way your queries are dealt with

-1.5

Treating you as an individual

-1.4

Your neighbourhood as a place to live

-1.4

Overall quality of your home

-1.3

Treating you with fairness and respect

-1.2

Keeping you informed about the things that affect you

-1.2

Helpfulness of contractors

-1.2

How easy it is to contact them

-1.1

Your rent provides value for money

-1.0

The opportunities provided to get involved in decision making

-0.9

Helpfulness of employees

-0.8

Your service charge provides value for money

-0.7

The way any shared outside areas are maintained

-0.3
Importance

Satisfaction

Listening to views and acting on them, how we deal with repairs and maintenance, and the way your
queries are dealt with, were the top areas mentioned by residents. The feedback we got suggests we
could be better at how we communicate. In particular for the times we can’t do something, or where
it might take some time, we need to be clearer why this is and clearer on when things will be done.
How would you describe where you live in one word?
Working Class

Convenient Safe Fresh
Love It
Grim Run Down Fine Satisﬁed

Lovely
Satisfactory Nice
Happy
Rubbish
Great Superb
Pleasant
Right
Okay
Friendly

Easy Going

Picturesque

Rural

Good

Excellent Secure

Nice Community

Ideal

Quite Comfortable

Alright

Special

Terrible

Complicated

Content

Like It

Comfortable
Very Good

Adequate

Unsafe

Blissful Second Rate

Fantastic
Well Done

Sweet

Perfect

Wonderful
Love Wirral

Beautiful

Not Very Good

Relaxing

Laid Back

Brilliant

Having said all of that, when
asked to describe their home
in one word, most people
were positive. It’s important
we keep doing the things you
want us to, while improving
on the areas which are
important to you.

Community Salubrious Quiet

Fabulous

Not Very Nice

Finally, the residents we talked to gave some detailed comments. Some of those are shown below.
We would like to thank everyone who took part. We will act on this feedback and keep residents
informed of what’s happening.

I like the peace of mind, comfort and
independence that Alpha offers, if that is the
line you want to take. There is also
companionship there if you require it. Alpha is a
brilliant place to live.

If you’re stuck with anything, you can just go
down to the ofﬁce and they’re very good
listeners, they help a lot and will sort the issue
out there and then. They are excellent.
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OVER THE LAST YEAR WE…

Provided

10,839

hours
AlphaPlus support in
the form of cleaning,
shopping or laundry
to help people remain
independent

Were awarded a
total of £4.6m
in grant from

Homes
England

4,000

18,000

to help provide
new homes

conversations about support plans
Paid all of our
colleagues at least
the level of the
Work Foundation
Living Wage

Started building

hours organised
of social activities

78

80

extra care apartments in Upton

17

new homes
provided
to let after
the conversion of
former managers’
accommodation

87 NEW
KITCHENS
Expanded our
handyperson team,
which has generated
savings of

NEW
BATHROOMS/
WET ROOMS

250,000
morning calls made to make
sure residents were OK
Raised a further

£115,000

Relaunched our social
media and gained
Facebook
followers

168

£4.65m
in private ﬁnance
from Lloyds Bank

6,463

Were awarded

£440,000

lunches provided
through our Wirral
lunch clubs

by Wirral Council to help us
provide new homes

…ALWAYS WENT THE EXTRA MILE
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OUR RUNNING SUPER GRAN!
Andrea Lennon lives at our development at Naseby Court in Bury. She’s
our very own Super Gran!
Andrea took up running in her 50s and has run races all over the globe,
including New York, Cambodia and Cuba. She is ranked number one in the
UK in the 75 to 80 age category for Racewalking, and recently competed in the
British Masters.
Andrea only took up running in her 50s, jogging from lamppost to lamppost before
stepping up the distance.
She says “I slowly built up my runs. I loved tracking my progress and reaching my next
goal. I started with 5km, then 10km, and gradually worked my way up to running the full
26 miles”.
Andrea credits running and the support she has received from Alpha with boosting her conﬁdence and
encouraging her to stay ﬁt. She said “As a child I had a very bad stammer and kept to myself a lot. I found
that running has given me so much more conﬁdence. I have a new outlook and I feel great. In the past
twenty years I haven’t experienced any problems with my speech.”
Andrea is a true inspiration to us all at Alpha. Everyone admires her for her energy and positive outlook.

GOING THE EXTRA MILE
We received a lovely email from a District Nurse. Our Manager Debbie had stepped in and gone the
extra mile to care for a very poorly resident.
“I am a District Nurse who visited a resident following a call from a GP. There was no family for the
patient who did not want hospital admission as they preferred to be at home. Can I just say the Manager,
Debbie Forster, was absolutely amazing, supportive, caring and
going way beyond the call of duty to help this patient.”

Development Managers
Our dedicated Development
Managers are the heart and
soul of what we do at Alpha.
We get lots of testimonials
about the work they do and
the difference they make.
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FINANCE
2018/19 was another successful year for Alpha. We exceeded all our key ﬁnancial targets.
Turnover increased by 3.48% from £5,808,498 (2017/18) to £6,010,509 (2018/19). Counteracting the
impact of the rent cut, was the addition of 17 new properties, and a signiﬁcant reduction in rent loss due
to empty properties.
Statement of Comprehensive Income

2018/19

2017/18

£

£

6,010,509

5,808,498

(4,435,953)

(4,184,002)

Operating surplus

1,574,556

1,624,496

Interest receivable

13,037

3,441

(278,265)

(246,202)

1,309,328

1,381,735

Turnover
Operating expenditure

Interest and ﬁnancing costs
Surplus for the year

A surplus of £1,309,328 was generated (£1,381,735 2017/18). This was £186,711 ahead of target due
mainly to an improved performance in re-letting empty properties. This was due to improved management
and the accelerated improvement programme generating more attractive properties.
Operating expenditure increased from £4,184,002 (2017/18) to £4,435,953 (2018/19). This is due to a
number of factors including one-off restructuring costs, payment to Board members, ICT costs and higher
depreciation costs. The overall operating margin over the period decreased from 27.97% to 26.20%.
Alpha’s cash position improved during the year from £1,002,437 (2017/18) to £2,887,906. This can be
seen in the Statement of Financial Position opposite.
Our current growth strategy is supported by a £15.65m borrowing facility through Lloyds Bank PLC, of
which includes an additional £4.65m that was arranged during the period, with a total of £3.07m being
drawn to 31 March 2019. This undrawn facility will ensure the association is fully funded throughout the
lifetime of the current 30-year business plan.
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Statement of Financial Position as at 31st March 2019
2018/19

2017/18

£

£

28,291,057

26,019,568

345,270

187,931

28,636,327

26,207,499

857

1,944

237,656

290,854

2,887,906

1,002,437

3,126,419

1,295,235

1,267,470

1,359,127

1,858,949

(63,892)

30,495,276

26,143,607

Creditors due after more than one year

15,339,237

12,296,869

Total net assets

15,156,039

13,846,737

85

111

14,894,698

13,768,848

261,256

77,778

15,156,039

13,846,737

Fixed assets
Tangible housing properties
Other tangible ﬁxed assets

Current assets
Stock
Trade and other debtors
Cash and cash equivalents

Less creditors due within one year
Net current assets/(liabilities)

Total assets less current liabilities

Capital and reserves
Non-equity share capital
Income and expenditure reserve
Service charge reserve
Total reserves

If you would like to see a full copy of our ﬁnancial statements, you can download them from our website
at www.alpha-living.co.uk or alternatively, please telephone head ofﬁce on 0151 346 1598 who will
be happy to provide you with a hard copy in the post.
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