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Looking back on the year it’s easy to forget just how much has gone on. We will keep doing the things that make 

Alpha special while making sure we plan for the future. 

We’re pleased to say that in June 2016 we secured an £11 million borrowing facility from Lloyds Bank PLC. This will 

allow us to complete our improvement programme within 5 years rather than the 11 years originally planned. We 

have made a good start. We started work at Saxon Court in September 2016. This is a huge project which will see 

37 studio apartments converted into one-bedroomed flats, new kitchens and bathrooms throughout, and 6 brand 

new 2-person apartments. We are delighted that our bid for grant from the Homes and Communities Agency was 

successful, and we will receive £324,000 towards the £3.5million cost. This is a real vote of confidence in our 

ability to deliver a complex project which will make a difference to the lives of dozens of residents. 

We spent a lot of time working with the Residents’ Challenge Group to re-design how we raise service charges. 

New service charge accounts show exactly what residents pay for and where their money goes. We have also 

agreed new service standards with the Challenge Group covering issues such as gardening, cleaning and security 

so that everyone is clear on the quality of service to expect. 

We have done a lot of work with residents, board members and staff to re-brand Alpha. We hope you like our new 

look. This will help us stand out, be clear about how we do things and to help us reach more people. 

As a small provider we take pride in the fact that we do things a little differently. We get to know our residents and 

try our best to make our sheltered developments really lively and interesting places to live. Over the year, together 

with residents, we’ve organised more than 2,500 lunches, gone on over 200 visits and one development has 

even organised a holiday to Turkey! Just as importantly sheltered accommodation provides great health benefits, 

combats loneliness and helps people to maintain their independence for longer. 

There are clouds on the horizon. The government proposes changes to the way sheltered and supported housing is 

funded. This has prompted us to look at changing live-in arrangements for the majority of Development Managers. 

We know this is controversial and we’ll continue to talk to residents, but we think it is the best way to make sure 

we continue to provide the service our residents expect. 

We look forward to working with our residents and providing great places to live. 
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INTRODUCTION 

Welcome to Alpha’s annual report for 2016/17. 

Our report looks at how we have performed 

and our plans for the future.  

Geoff Greenwood, 

Chairman.

Graeme Foster, 

Chief Executive.

Alpha have been fantastic -  

Thank you for all your support

MRS E BYWATER



Our REBRAND 

The LOGO 

The STRAPLINE 

Over the last 12 months we have re-branded the company image. It was important to gather the views of 

residents, board members and staff to make sure we were creating a brand that people felt part of and that 

represented their views.

A brand exercise at the Staff Conference started the ball rolling when colleagues were asked to design a new logo. 

The logo was to represent Alpha has a whole and what the company meant to them. One of the running themes 

from the day was the many different services that Alpha provides to its residents and how different we are from 

other Housing Associations. 

Following on from the Staff Conference we held workshops and formed an Advisory Group. From the workshops 

we came up with our Brand Promise – “At Alpha we promise to always to give you time and treat you as an 

individual.”

We also created a Brand Personality:-

       Honest

       Patient

       Innovative

       Warm

       Professional

       Determined

The next step was to appoint a Marketing  

Agency to help us achieve our goals. We  

held a ‘Dragons Den’ event at one of our developments and invited along a number of Board Members, residents 

and staff. 4 Agencies came to pitch their ideas to us. In the end we opted for Kaleidoscope, a Liverpool based 

company, who we most felt understood what we wanted to achieve. 

We worked closely with Kaleidoscope and had several meetings where we slowly but surely created the new branding. 

The teal green triangle at the bottom 

left represents the individual - happily 

independent - but also with the 

support of a vibrant community and 

the wider opportunities it presents. 

Alpha is a place where services are shaped around people to empower them to live happy, fulfilled lives. This is a 

reflection of our aim to make sure everyone is treated as an individual as well as a part of our friendly community, 

which is why our strapline is ‘shaped around you’.

The multiple shapes and colours in 

the icon reflect the diverse choices 

available to residents and forms 

the shape of the ‘A’ of Alpha. They 

also add a bright visual feel that 

can be taken throughout all types 

of communications. 
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A look back on  
2016/17

During 2017/18
we will...

Started work on

project at Saxon Court, St. Helens

joint agreement with 
other North West housing 
providers for high quality and 
cost-effective legal services

grant awarded 

from the 

Homes and 

Communities 

Agency

loan facility with 

Lloyds Bank PLC

Consulted and agreed 
on service standards 
with our Resident 
Challenge  
Group 

£3.5m

£11m

29

6NEW
PROPERTIES
BUILT

NEW
website  
launch

26

SIGNED

NEW
KITCHENS

NEW
BATHROOMS

improvement programme 

has been started

£11.7m

Rebrand
Corporate

CARRIED OUT

REPAIRS
3,000

Paid all of our staff 

  at least at the  

  level of the Work  

  Foundation Living 

Wage

Update fire 
safety systems 
on all Alpha 
developments 

Collect more information on the effect we have on 
residents’ health and well-being and see if there is more 
we can do

Review our lunch club provision 
on the Wirral and explore new 
ways of funding them

                 Explore  
                 how we  
                 can deliver  
             more services  
        and save money  
      through our 
Handyperson service

Review the  

AlphaPlus 
service to see 
if there is more 
we can do

Work with our 

PARTNERS 

to identify opportunities  
to provide new housing

130

120
NEW 

bathrooms

NEW 
kitchens



44

Health and  
WELLBEING

H
a

d

conversations 

about support 

plans

out of hours 

calls were 

responded to

Signed an agreement 

with our partners  

Fareshare to 

provide food to our 

Wirral lunch clubs

 ALWAYS  
went the  

extra mile

hours of  AlphaPlus 
support has been provided in  

the form of cleaning, 

shopping, laundry to help 

people remain independent

Social 
Activities 

have been 

organised

times we’ve asked 

people how they are

Miles cycled 

on exercise bikes

Morning 
calls  
were carried 

out to make 

sure residents 

were OK

1700

691

4,000

5,000

132,000

1502

12,248

residents’ meetings

300

300,000NEARLY

Lunches 

provided through our 

Wirral lunch clubs



Statement of 
COMPREHENSIVE
INCOME 

2016/17 was another busy year for Alpha and again one filled with change. Alpha met its objectives, exceeded its 

financial targets and implemented measures to plan for the future. 

A healthy surplus of £1,433,487 for the year ending 31 March 2017 was generated (£1,900,832 2015/16). This 

surplus was lower than the prior year due to a considerable increase in major repairs expenditure (£253,725 

versus £52,969 2015/16) along with higher depreciation charges (£603,425 versus £424,292 2015/16) due to 

the introduction of an accelerated capital improvement and re-modelling programme. The previous year’s surplus 

was exceptional due to the planned slow-down of maintenance spend while the organisation took stock of its 

requirements for capital improvements. 

This surplus contributed towards an accelerated capital programme £2,175,150 (£809,671 2015/16). 

This included the start of a remodelling project in September 2016 costing £3.5m at our development in  

St Helens. To the year end 31 March 2017 this project incurred expenditure of £840,769 including the introduction 

of 6 new build properties available for letting in April 2017. This was made possible through grant paid through 

the Homes and Communities Agency’s Shared Ownership and Affordable Homes Programme totalling in the year 

£162,000, with a further 50% to be received on completion.

Statement of Comprehensive Income for year ended 31st March 2017

  2017 2016

 £ £

Turnover 5940574 5912873

Operating expenditure -4276264  -3756664 

Operating surplus 1664310  2156209 

Interest receivable  5669  4614 

Interest and financing costs -236492 -259991

Surplus and total comprehensive income for the year 1433487  1900832 

5

Moving house is a stressful time and 

they have been so helpful that it has 

made the whole experience easier and 

I am grateful for the support they have 

given me.

MRS E McNULTY



Statement of 
FINANCIAL
POSITION 

Cash at year end decreased slightly from £1,265,723 2015/16 to £1,107,632 as a result of the commitment to the 

accelerated improvement programme, which can be seen from the Statement of Financial Position below.  A five 

year revolving credit facility was put in place with Lloyds to the sum of £11m to support, along with generated 

surpluses, planned capital expenditure for the next five years of £11.7m.

If you would like to see a full copy of our financial statements, you can download them from our website at  

www.alpha-living.co.uk or alternatively, please telephone head office on 0151 346 1598 who will be happy to 

provide you with a hard copy in the post.

Statement of Financial Position as at 31st March 2017

 2017 2016

Fixed assets £ £

Tangible housing properties 22396833 20825109

Other tangible fixed assets 130421 139370

 22527254 20964479

Current assets   

Stock 1677 400

Trade and other debtors 267794 287612 

Cash and cash equivalents 1107632 1265723

 1377103  1553735 

Less creditors due within one year 1161035  1146178

Net current assets 216068 407557

Total assets less current liabilities 22743323 21372036 

Creditors due after more than one year 10278307 10340495 

Total net assets 12465015 11031541 

Capital and reserves   

Non-equity share capital 124 137

Income and expenditure reserve 12464891 11031404

Total reserves 12465015 11031541
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Alpha
Registered Office: Alpha (RSL) Limited 

Thursby House, 1 Thursby Road, Croft Business Park, Bromborough, Wirral, CH62 3PW

Telephone:  0151 346 1598

Email: enquiries@alpha-living.co.uk

www.alpha-living.co.uk

A charitable community benefit society registered in England and Wales number 16317R.   

Also regulated by the Homes and Communities Agency number L1033

THANK YOU
Alpha would like to extend 

a special thank you to all 

Board members,  staff and 

residents for your continued 

contribution and support 

in yet another successful 

year. Thank you to all those 

involved in the  preparation 

of this report which we 

hope you all enjoy.

Graeme Foster


