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Sarah Harvey

Sarah has worked in PR and 
Communications for over 12 years. 

She is currently Head of PR and Public 
Affairs for Cheshire and Warrington 
Local Enterprise Partnership. A  
business-led public sector organisation 
set up by the Government to support 
and drive the growth of the Cheshire 
and Warrington economy. As well as 
working with destination management 
organisation Marketing Cheshire, which 
works to promote Cheshire as a visitor  
destination and a place to live, work  
and invest.

Previously she spent six years working 
in social housing for Merseyside and 
Cheshire based Housing Association Plus 
Dane Group, where she was responsible 
for PR and customer and internal 
communications, and before than she 
worked in PR and media roles at the North 
West Regional Development Agency 
and Manchester based PR agency, Mere 
Communication.

Since joining the Board at the end of  
last year, Sarah has been working with the 
Alpha Team to support the improvement 
of its brand, vision and values, at what is 
a really exciting time in the organisation’s 
growth and development.

In her spare time when she’s not running 
around after her nine year old little girl, 
Izzy, she is a keen runner and loves 
walking, cycling and anything that gets 
her out in the great outdoors.

Board Member 
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Introduction 
Welcome to Alpha’s Annual Report for 2015/16. Our report looks at  
how we have performed and our plans for the future. 

Last summer we carried out Alpha’s 
biggest ever Resident Satisfaction Survey 
which showed 94.1% satisfaction with our 
service as a landlord. This puts us among 
the top 25% of housing providers and is 
something we’re very proud of. Residents 
were especially pleased with the House 
Manager and Housekeeper services and 
the personal touch which runs through all 
the services Alpha provides.

One of the areas you wanted us to work on 
was the condition of some of our properties, 
especially kitchens and bathrooms. 

We’re really pleased that we have made 
great progress on this. We have completely 
revised our Business Plan to support a larger 
and accelerated improvement programme 
and in January 2016 approached funders 
to borrow up to £11m. We have now 
signed a new loan facility with Lloyds 
that means we can bring properties 
up to a standard we can be proud of.  

The last year was a year 
of change. We aimed to 
do two things:-

•	 Make	sure	we	recognise	and		
 carry on doing the things   
 that make Alpha special.

•	 Strengthen	the	business		 	
 and make sure we move into  
 the future on a solid footing.
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On page 12 we bring details of our 
first development to benefit from this 
funding, Saxon Court.

To give you the best services it is 
important we continue to provide good 
value for money. On page 17 we report 
on where we’ve improved and our 
financial summaries on page 14 and 15 
shows how we have strengthened our 
financial health. 

During the year we set up a new 
residents’ Challenge Group to 
examine Alpha’s services, to help 

improve them and to suggest new 
ways of doing things. The groups 
first topic was Security and CCTV. 
Details of the work they’re doing is  
on page 10.

Finally, as a small provider Alpha 
does things a little differently. We 
always give our residents time and 
treat everyone as an individual. It is a 
privilege to work with our residents. 
We will continue to change, move with 
the times and remain close to those  
we serve.

Geoff Greenwood
Chairman

Graeme Foster
Chief Executive
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Alpha Homes is a long standing Housing 
Association that has dedicated its life 
to housing and providing sensitive 
services for older people. 

Over our 53 years we have faced 
some challenges but always stayed 
faithful to the principles of providing 
services which allow over-55s to live  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a carefree life. Our on-site team of 
House Managers and Housekeepers 
is an important part of what we do, 
supported by a dedicated team at our 
Head Office. Being a small provider  
we will always put our residents needs 
first. 

Over the last year, we have spent 
considerable time reviewing our 
strategic priorities. A stronger financial 
position will allow us to speed up our 
improvement programme and deal 
much more quickly with older kitchens 
and bathrooms. We will reduce the 
number of studio apartments by 
remodelling some developments and 
we will continue to work on improving 
the communal areas. We want to make 
sure we don’t stand still and as well as 
providing better value for money for 
the services we provide we will work to 
make each Alpha development more 
modern and attractive. 

Our Strategic View 
Why are we here, what difference do we make?
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Alan Brown

Alan joined the Board some 8 years 
ago and has thoroughly enjoyed the 
experience supporting the development 
of Alpha to provide quality homes for 
residents over 55 years. 

It has given him an interest in his 
retirement whilst calling upon his work 
experience from both the private and 
public sector.

The majority of Alan’s working life was 
spent working for Wirral Council starting 
out managing the Grange Precinct 
and Market in 1976 but predominately 
associated with Economic Development 
seeking inward investment for the 
borough. 

Whilst Alan’s family grew up, Alan and 
his wife enjoyed sport and encouraged 
their daughter and son to develop their 
sporting skills and success.  Neston 
Cricket Club was a major part of their 
social life.

Twenty years ago Alan’s ability to 
play any game with a moving ball was 

curtailed with the onset of Macular 
degeneration. He could no longer follow 
the ball.  So he took up golf, at least the 
ball was now stationary.

He plays golf twice a week and also cycles 
with a very supportive group who steer 
him around bollards and other hazards 
along the way.

Alan is also an active Rotarian and 
became President of his local club this 
year.  In addition, is a trustee for his 
local Community and Youth Centre 
who provide activities for the Neston 
Community from the “cradle to the 
grave”

With 5 grand children all living in south 
west London who he visits as often as 
possible, combined with his active social 
life and community commitments, Alan 
is certainly not taking retirement easy. 

Board Member 
Biography
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Dennis William McDonald was born 
April 27th 1921 and Jessie Rhead 
Penkethman was born July 27th 1921. 
Jessie celebrated her 95th Birthday 
with her husband who is also 95 with 
friends at Regent Court.

Dennis was nicknamed ‘Snowball’ by 
his Grandad because of his blonde 
wavy hair. He loved ships and when 
he was 18 years old joined the navy, 
serving on the battleship Queen 
Elizabeth. After the navy he worked  
for the Ministry of Defence at Radway 
Green. He also had a few other jobs,  
as a milkman and then working at 
Shelton Bar. Jessie worked at the pot 
banks Stoke on Trent most of her 
working life and the British Thomson 
Auston Factory which was run by the 
Government during the war years. She 
also sang for the Royal British Choral 
Choir Society. Jessie met Dennis’ 
mother before meeting Dennis. Their 
first date was arranged by his mother 
in Hollinshead Avenue, Milehouse.

Dennis played football in his younger 
days and Jessie was always there 
supporting him, now he says he  
doesn’t play as much but loves to 
watch it. Jessie is not a sports person 
but happy to watch with Dennis. 

The couple moved into Regent Court 
in the year 2000 after spending 
their life together in their own home. 
Jessie was aware of Regent Court as 
she lived in the Porthill area for many 
years.  She thought it would give them 
security and it would be good to have 
a resident House Manager for support 
and good friends around them. Both 
Dennis and Jessie love coming down 
to the lounge, especially for coffee 
mornings and afternoon tea and  
cakes. When Regent Court has 
speciality parties they are keen to join 
in the general knowledge quizzes, 
games and even have a flutter at the 
race nights that take place. They love 
being in company sharing memories 
and adding to the plenty of laughter  
going on.

Our Story 
Dennis & Jessie McDonald’s Story - Regent Court
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Dennis was an only child but Jessie 
was one of five, one brother died in the 
war and three sisters, one passed away 
in a home in Weston Coyney and her 
youngest sister lives in Milton Keynes. 

Dennis wanted to emigrate to Australia 
on one of the £10 offers, but Jessie 
declined but she did say she would  
go to Canada, but in the end they 
stayed here.

On the question of computer activities, 
they both laughed and said no, oh no. 
Dennis likes a drop of whiskey but says 
he drinks more tonic than whiskey 
now and Jessie goes for the odd glass 
of sherry, but on special occasions  
they do have a glass of champagne. 

The couple celebrate their special 
70th wedding anniversary on 
September the 21st. They were  
asked “What’s the secret of your  
long marriage?” Jessie quickly  
replied “Love has kept us together” 
and Dennis’ response was “I  
agree oh yes!”
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The Challenge Group
The Alpha Challenge Group has replaced the less effective 
Forum meetings and last September saw the start of a number 
of meetings where residents worked together to help to improve 
services and get the best value for money for the rent and service  
charges paid by residents. 

The initial discussions  
included a number of topics: -

•	 How	can	we	best	make	sure	we	talk					 
 to each other about the right things?

•	 How	 can	 residents	 comment	 on	 
 services?

•	 How	 can	 residents	 help	 change	 or	 
 introduce services?

•	 How	 can	 residents	 get	 information	 
 on how things are going, future plans  
 and influence them?

There were other residents who 
wanted to be involved, but might not 
be able to make it to a regular meeting. 
So we now have a Skype facility to 
enable residents in the outer regions  
to join us at the meetings. 

What were the issues for residents?

Following on from the residents’ 
satisfaction survey we discussed 
a number of topics. Those which 
residents felt were most important 
were: -

CCTV and security

Gardening

Sheltered housing, what it is 
and how we can promote it. 

Service charges
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Further issues as part of the service charges were: -

Ways residents can get involved:-

- Coming to the meeting

- Skype the meeting

- Giving feedback to House  
 Managers or at the dedicated  
 challenge group email address

- Mystery shopping (things like  
 checking up on how gardening  
 contractors are performing)

- Filling out surveys

- Or, just give their opinion

Email: Challenge@alpha-homes.co.uk    Telephone: 0151 346 1598

Window  
cleaning

LOCK WINDOWS

REPORT LO
ST KEYS

IDENTIFICATION?

Decorating / 
Communal  
cleaning

Heating & 
Electricity

Response 
Repairs 

Parking

O
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Following many months of consultation, 
planning and decision making, Alpha 
will start work on an overhaul of Saxon 
Court from August.

The partnering team comprising 
Alpha, Paddock Johnson Partnerships, 
Progressive Services Design, Dennis 
Eaton and Partners, Markhams and the 
main contractor Lyjon Company Ltd, 
have been preparing more than just a 
face lift at our St Helen’s development.

St Helen’s Council and the Homes and 
Communities Agency have warmly 
supported the project proposals 
which will convert the majority of the 

site from studios to extended one 
bedroom apartments including six 
new build flats using the Housing our 
Ageing Population Panel for Innovation 
principles of design where appropriate.

Simon Edge, Operations Director and 
project lead said “This is the first major 
scheme of its kind for Alpha. We are 
very excited and have the expectation 
of first class facilities for residents which 
will reach further into the community.”

The work could take up to 80 weeks 
and will provide new heating systems, 
wet rooms throughout, new kitchens, 
fire alarm, warden call, with many 

Saxon Court
A Flagship Project
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apartments being extended with Juliet 
balconies as well as additional facilities 
such as a hairdressing salon which will 
be available to the community.

Residents both within and beyond the 
complex acknowledge the vast amount 
of work involved costing over £3m  
but look forward to the end result.

This project marks the start of a  
five year programme to upgrade  
our homes with an injection of an 
additional £11million pounds worth  
of investment to the previous 
programme.

£3m
Investment

Hairdressing  
Salon and 
Communal 
Facilities

NEW
Kitchens, Wet 

Rooms and 
Heating

IMPROVED
Fire Alarms  

and Emergency 
Call System
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Financial Results 
2015/16 was yet another successful 
year for Alpha and also one of 
further change.  Despite the 
continued challenges of the external 
environment, Alpha met its objectives, 
exceeded its financial targets and 
implemented measures to plan for  
a revised strategic future. 

A healthy surplus of £1,900,832 was 
generated (£1,511,919 2014/15) as 
can be seen below.  The surplus was 
substantially ahead of target due to 
a combination  of factors including a 
slow-down in responsive repairs and 
planned maintenance spend, some 
savings on staff costs and savings on 
procurement.

This surplus contributed towards further development improvements of £809,671 
and 4 additional individual unit acquisitions and 1 leasehold property transferred 
back to Alpha’s ownership, all with the help of grant paid through the Homes and 
Communities Agency’s Affordable Homes Programme.  Total acquisition costs 
were £287,402, supported by a grant of £61,586.

Statement of Comprehensive Income For Year Ended 31 March 2016

  
2016

Restated 
2015

£ £
Turnover 5,912,873 5,675,056 

Operating expenditure - 3,756,664 -3,896,897

Operating surplus 2,156,209 1,778,159

Interest receivable 4,614 2,385

Interest and financing costs -259,991 -268,625 

Surplus and total comprehensive income  
for the year

1,900,832 1,511,919
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Alpha generated a cash surplus of £969,316 in 2015/16 which increased its bank balance 
to be £1,265,723 (£296,407 2014/15) as can be seen from the Statement of Financial 
Position below.

Statement of Financial Position As At 31 March 2016

2016
Restated 

2015

£ £
Fixed assets
Tangible fixed assets 20,825,109 20,150,066
Other tangible fixed assets 139,370 181,016

20,964,479 20,331,082

Current assets
Stock 400 0
Trade and other debtors 287,612 352,456 
Cash and cash equivalents 1,265,723 296,407 

1,553,735 648,863

Less creditors due within one year 1,146,178 1,098,247 

Net current assets / (liabilities) 407,557 -449,384

Total assets less current liabilities 21,372,036 19,881,698 

Creditors due after more than one year 10,340,495 10,750,989 

Total net assets 11,031,541 9,130,709

Capital and reserves

Non-equity share capital 137 137

Income and expenditure reserve 11,031,404 9,130,572

Total reserves 11,031,541 9,130,709
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The cash surplus was generated from our income streams as shown in the graphic below.

It will be used to contribute towards the major investment programme for 2016/17 currently 
projected as a total of £3.2m; the remainder of which will be supported by our new Lloyds 
loan facility.

Cash Surplus
£969,316

Luncheon 
Club  

-£7,843

Guest  
Room 

£11,069

Interest 
Receivable 

£4,614

Other 
£1,067

Contribution  
towards 2016/17 
Major Investment 

Programme

Management 
Fees 

£8,567

Alphacare 
Income  
£24,835

Rental 
Income 

£927,007

If you would like to see a full copy of our financial statements, you can download them from 
our website at www.alpha-homes.co.uk or alternatively, please telephone head office on 
0151 346 1598 who will be happy to provide you with a hard copy in the post.

Cash Surplus
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Value for money is important. Spending 
wisely and constantly challenging 
ourselves to use resources efficiently 
means more money to invest in Alpha 
properties and services.  

Over the last year, we recorded 
our highest ever surplus of £1.9m.  
This compares to a surplus in 2014/15 
of £1.5m. We made savings in a number 
of areas including: -

Value for Money

Insurance | £12,000 saving

Head office staffing | £29,000 saving

Letting empty homes more quickly | £113,000 saving

Advertising | £56,000 saving

Tax liabilities | £38,000 saving£
17 |
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The traffic lights show how we performed compared to others.

Alpha in top 25%         Above average         Below average         Alpha in bottom 25% 

Performance indicator Alpha  
13/14

Alpha  
14/15

Alpha  
15/16

National 
smaller 
providers

All 
providers

Resident satisfaction 

Overall satisfaction with services 94% 90.2% 94.1%

Satisfaction with quality of home 93.1%

Satisfaction with value for money of rent 83% 82% 90.8%

Satisfaction with value for money of service charges 88.3%

Satisfaction with repairs and maintenance 90.8% 90.7% 88.9%

Satisfaction that landlord listens and acts on views 81.4%

Lettings

Average time to re-let properties 34 days 27 days

% rent loss on empty properties 4.1% 3.7%

Income management

Current rent arrears 1.37% 1.51% 1.39%

Former tenants’ arrears 0.19% 0.22% 0.10%

Value for money

Cost per property of housing management £341

Cost per property of responsive repairs £502

Cost per property of major and cyclical works £419

Overhead costs as a percentage of turnover 10.06%

We improved most aspects of how we perform. To help compare performance 
the table below shows how we performed over the last 3 years (where we have 
the figures) and how we compared to other smaller providers and against all 
housing providers.

How we Perform 
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Alpha’s service is highly regarded by 
residents who particularly value the 
house manager service and the fact that 
Alpha listens to and acts on residents’ 
views. The value for money of rents 
was rated highly, but slightly less so 
for service charges. We are working on 
this area alongside the Alpha Challenge 
Group. The satisfaction score for the 
condition of Alpha properties was 
below average and this is now one of 
our high priorities for the future. 

The time we take to let empty properties 
is around the average compared to 
others, but has improved in the last 12 
months. The amount of rent lost due 
to empty properties is higher than 
average though, and this is due to a 
number of properties being empty as 
we carried out improvements including 
St Peter’s Court and Barnfield, and 
some held empty to help with future 
improvement works at Saxon Court.

Income management is an area of 
strength due to little issues with 
resident rent arrears. 

In value for money, Alpha also returns 
strong performance. Interestingly 
though our management costs are low 
compared to other smaller providers, 
but high compared to larger ones. We 
will look at this further to see if there 
are any savings we could make. On 
all other value for money measures 
we return performance which is well 
above average which suggests we are 
working efficiently, although we do 
expect the cost of major repairs to 
increase as we start our accelerated 
improvement programme. 
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THANK YOU
Alpha would like to extend a special thank you to all Board members,  
staff and residents for your continued contribution and support in 
yet another successful year. Thank you to all those involved in the  
preparation of this report which we hope you all enjoy.

Graeme Foster

Alpha Homes

Registered Office:
Alpha (RSL) Limited trading as Alpha Homes
Thursby House
1 Thursby Road
Croft Business Park
Bromborough
Wirral, CH62 3PW

Telephone:  0151 346 1598
Email: enquiries@alpha-homes.co.uk
www.alpha-homes.co.uk

A charitable community benefit society registered in England and Wales number 16317R.   
Also regulated by the Homes and Communities Agency number L1033


